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Credit Risk Data Flow:	
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Organizational Data Readiness

Assuming the platform is ready,	

are your organization’s data 

assets also ready?

The frequently overlooked theme
of



Organizational Data Readiness
Yes! We want to make effective use 

of our data assets!

We don’t want to cooperate!	

(Change is scary.)

Data assets	

are available.

Data?	

What data?

Ideal Scenario
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Possible lack of 	

support from 
leadership and 
stakeholders

Possible lack of resource 
capability and/or	


support from leadership 
and stakeholders

Possible lack of resource 
capability (and maybe 

lack of leadership)



Getting Things Done

• Small Steps.  Prototypes.  Proofs-of-Concept.	


• “Defensive Integration”.  Take what you can get for now.  
Don’t try and fix the source systems (yet)! Demonstrate the 
solution is ready for more.

“Seeing is believing”.  Get the product champions and data 
stakeholders on-board through:

when organizational data readiness is a concern


